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BBEJIEHUE

Meroauueckue ykazaHus MPeIHA3HAYEHBI 1 O0y4aroluXxcs
no cnenuanbHocT 08.02.02 CrpouTenbCTBO MW 3KCITyaTalus
WHXXEHEPHBIX COOPY>KEHHUI M OCBaMBAIONIUX AUCHUILIUHY «OCHOBBI
IPEAIPUHUMATETBCTBAY.

Mertonuyeckue  ykazaHus ~ COAEpXKAaT  MPAKTUYECKUE U
1a00paTOPHBIE 3aHITUA O TEMAM JUCIIUTLINHEI.

[IpakTHueckoe 3aHATHE — ATO (opMa OpraHU3alUyd y4eOHOIO
npoilecca, mpeanoiararmas BhIIOTHEHUE O0yYarOIUMUCS 3aJaHUN
CaMOCTOSITEIBHO W MOJ  PYKOBOJACTBOM  IIPEMOJABATEIS.
Junaktudeckasi 1elib MPAKTUYECKUX 3aJaHuil — (HOpMUpPOBAHHUE Y
oOyvaromuxcsi MNpo(EecCHOHANBHBIX M MNPAKTUYECKUX YMEHUH,
HEOOXOJUMBIX JUISl U3YUYEHUS MOCIEAYIOMMNX YUYSOHBIX TUCIUIUINH, a
TaKk€  MOATOTOBKA K  TPUMEHEHUIO  3THUX  yMEHUH B
npodecCUOHAIBHON NeATEIbHOCTH.

Benymen [OUIAKTAYECKOW LENBbK0 MPAKTUYECKUX 3aHATHU
ABJISIETCS dbopmupoBaHue NPAKTUYECKHUX YMEHUU —
npoecCUOHANBHBIX  (BBIMIOJIHEHUE  OMPENCNICHHBIX  JCHCTBUS,
ornepanui, MpeanucaHui, HEOOXOJUMBIX B  IOCIEAYIOICH
npodeCCUOHAIBHON JEATEIILHOCTH) WM YYeOHBIX (pellleHue 3aaay),
HEOOXOIMMBIX B MOCIIEAYIOIIEH YueOHOM! JeaTeIbHOCTH.

Hapsiny ¢ ¢dopMupoBaHueM yMeHUN M HaBBIKOB, B IPOIIECCE
NPaKTUYECKUX  3aHATHH  0000IIAOTCS,  CHUCTEMaTU3UPYIOTCH,
YIIAYOJISIIOTCST W KOHKPETU3UPYIOTCS  TEOPETUUECKUE  3HAHWS,
BBIPa0ATHIBAETCSI CIIOCOOHOCTh M TOTOBHOCTh HMCIOJIL30BaTh 3HAHMS
Ha MPAKTUKE, PA3BUBAIOTCSA UHTEIJICKTYaJIbHBIE YMEHUS.

B Meromuueckux yKazaHUSX MOPUBEJEHBI yKa3aHUS 110
BBITIOJTHEHUIO TPAKTAUYECKUX U JIa0OpaTOpPHBIX pPaboOT, 3adaHus,
TEOPETUYECKUN MAaTepHal U BOMPOCHI [JII CAMONPOBEPKU K KaXI0N

TCMC IIPAKTHYCCKOI'O 3aHATHUA.



METO/JIUYECKUE YKA3AHMS JIJ151 OBYUYAIOIMXCS MO
OCBOEHMIO JUCHUTIIUHDBI

B pabouei IporpamMme JACHUILINHBI «OCHOBBI
IpEeANPUHUMATENBCTBAY» 3aIJIAHUPOBAHO D MPAKTHYCCKUX 3aHATHUM.
[TpakTyeckue 3aHATHS BBIOIHSAIOTCA B TETPAAN AJIS MPAKTUUECKUX
pabor. WuauBuUIyalbHBIM BapHaHT IO MPAKTUUYECKUM paboTam
BbIIaeTCs mpenoaaBareneM. [lpu odhopmiiennn paboThl yKa3bIBaeTCs
HOMEp BapuaHTa, 3aT€M TEKCT 3ajJaud W peuieHue 3agauu. llpu
HEOOXOIUMOCTH 3aIllMCH COMPOBOXKAAIOTCS CXEMaMH, PHCYHKaMH,
TaOJIUaAMU.

['paduueckass YacTb NPAKTUYECKOW PAOOTHI  BBIMOJIHSIETCS
aKKypaTHO, C WCHOJIb30BAHUEM YEPTEKHBIX HWHCTpyMeHTOB. Ha
pUCyHKax (cxeMax) HeoOXOJMMO HAHECTH HU3BECTHbIE U HCKOMBIE
napaMeTphbl.

[Ipu odopmiennn paboOT HEOOXOAUMO COOMIOJATH CIEAYIOLIUE
TpeOOBaHUS:

a) paboTbl HAJO BBIMOJHATh AKKYpaTHBIM TIOYEPKOM C
MHTEPBAIAMU MEXIY CTPOKAMU;

0) TEKCTHI YCIOBUM 3a71a4 MEPEMUChIBaTh 0053aTEIbHO, CXEMBI K
3a/1auaM JOJKHBI ObITh BBITIOJHEHBI YETKO;

B) pellICHUE 3aJa4M JIeIUTh HA MYHKTHl. Kakabli MYHKT JOJIKEH
UMETh TOJ3arOJIOBOK C YKa3aHUEM, 4YTO M KaK OMNpeJessiercs, 1o
KakuM (opMmysiaM WJIM Ha OCHOBE KaKUX TEOPEM, 3aKOHOB, MpPaBWUIL,
METOJIOB;

r) mnpeoOpa3oBaHus ¢GOpPMYyJ, YpPaBHEHHH B XOJ€ pEIICHUS
IPOU3BOJIUTH B OOLIEM BHUJE, & YK€ 3aTE€M MOJCTAaBIATh YHCIOBBIE
3HAQYCHUS UCXOJHBIX BEJIMYMH M BBIUUCIUTHL pe3yibTatr. llopsigox
MOJACTAHOBKM YHCIOBBIX 3HAYCHHH JOJDKEH COOTBETCTBOBATH
HOPSIAKY PacloyIOKEHUsI B (popmylie OYKBEHHBIX O003HAYEHUN ATUX
BEJINYNH;

1) TOpU pPEIICHUU 3a7ad MPUMEHSATH TOJBKO MeEXIyHapOIHYIO
cuctemy emunui (CH), a Taxke KpaTHbIC W JIOJbHBIC OT HHX. J[s



0003HAYEHHUsI OCHOBHBIX OONIETEXHUYECKUX BEJIMYUH HCHOJIb30BATh
TOJIbKO CTaHJapPTHBIC CUMBOJIBI (0003HAUCHMUS);

€) TIIATEIbHO MPOBEPUTH MPABUIBHOCTh BCEX BBIYUCICHUN,
oOpatuB 0co0O€ BHHMaHHE Ha COOJIIOJEHHUE MPABUIBHOCTH
pa3MEpHOCTEH, MOACTaBIAEMbIX B (GOpPMYITy 3HAYCHUU, OILICHUTH
npaBIoNo0g00HOCTh TOTYYEHHOTO OTBETA.

[Ipn BO3BpaTe MpakTHUYECKOW pabOThl OOYYAIOLIMICS JOJKEH
O3HAKOMHUTCS ¢ OmMUOKAaMU ¥  BBIMOJHUTh  PEKOMEHIAIINH
npernojaparens. Pabora Hag ommOKaMHM BBITIOJHSAETCS B TOM ke
TETpPaJu U CIACTCs Ha MPOBEPKY MOBTOPHO.

BolnonHeHHas mpakTuyeckas padoTa OIEHMBAETCS OLIEHKOM MO
natubamnpHol mikane. [Ipu olleHMBaHUM TPAKTUYECKOW pPabOTHI
YUUTBIBAIOTCS CIEYIONINE KPUTCPUH:

- PAaBUJILHOCTh PEIICHUS 3a7a4H;

- opopmIiieHHE PaOOTHI;

- CPOK c/1auu paboTHI;

- 3alUTA.

[IpakTudeckas pabora, BHIIIOJTHEHHAs] HEOPEKHO, HE MO CBOEMY
BapUaHTY BO3BpaIaeTCs 00ydaroneMycs 0€3 MpoBEPKHU.

OOyuarouquecsi,  HE  BBINOJHUBIIME  MPAKTHYECKUE U
nabopaTopHble  pabOTBI MO  y4yeOHOW  JUCIUILIMHE,

T PepeHInPOBAHHOMY 3a4ETy HE JOMYCKAKOTCS.



IJIAHBI IPAKTUYECKHUX 3AHSATUHA

Ilpaxmuueckoe 3anamue 1. BBeeHne B OCHOBBI
IpeanpUHUMATEIbCTBA.

Heanb: chopmymupoBarh OW3HEC-UACIO, NPHOBILHYIO H  HUMEHOIIYIO
NEPCTIeKTUBBI  JJIsI  Pa3BUTUSA,  YYUTHIBAIONIYI0  WHIWBUIYAIbHOCTH
IpeIPUHUMATEIIS.

PexoMeHanuu K BbINOJTHEHUIO 32 JaHUSA:

1 Ilpumepnbwtii nnan gpopmuposanusn ycnewnou 6usnec-uoeu:

— Onpenenure chepy AeATeTLHOCTH KOMIIAHUH;

— Bribepute cnocob opraHuzaiiyu CBoero Ou3Heca,

— Co3zmaiite 00pa3 cBoei OymyIieil KOMIaHUW;

— Omnpenenure, 4To TOTpedyercss or Bac nw4HO, 4YTOOBI OW3HEC OBLI
YCIEIIHbBIM.

2 Boioop cghepol oesamenvnocmu 0yoyuieii KOMnaHuu.

Ha nannoit craguu ¢dopMupoBaHusi Ou3HeC - Ueu He0OXO0IUMO:

a) CoOpatb UH(pOpPMAIIMIO O PBHIHKE, OLICHUTh HAJIMYKUE BO3MOXKHOCTEH st
pa3ButTus Oyaylieil KOMIIaHUU B paMKax BEIOpPAHHOM CTpaTeruu;

0) [IpoBecTu nepBUUHYIO OLIEHKY BbIOpaHHOU cepsl aesTenbHOCTH. [ 3Toro
YUCTBIA TUCT OyMaru pa3oeilTe TMHKUEN Ha IBe KOJIOHKH. JIeBas kKonoHka Oyner
UMETh 3HAaK «+», MpaBasi — 3HAK «—». 3aNOJHUTE JEBYIO KOJOHKY, BBIUCAB B
CTOJIOMK BCE apryMEHThI 3a JaHHYIO UIE0. 3aTeM 3al0JHUTE NPaByIO KOJIOHKY,
BBITIMCAB B CTOJIOMK BCE apryMEHTHI «IpOTUB». Korma Bce apryMeHTHI «3a» H
«TPOTHUB» OYAYT BBIITUCAHBI, OLEHUTE UX KAaK KOJMYECTBEHHO (Kakux OoJblle U
KAKWX MEHBIIE), TaK U KaYE€CTBEHHO (IIPUCBOUTH PAHT KAXJOMY JOBOIY — OT
0OJBIIETO (3HAYCHHS) 10 MEHBIIETO (3HAYCHUS)).

3 Cnocoowl opzanuzayuu dusneca:

a) [Ilpunymars abGCOMOTHO HOBBIM OU3HEC;
6) Kynuth rotoBblii Ou3HEC;

B) Kynuts ¢panmusy;

r) CKonmupoBaTh 4yKYyIO UJICIO;

1) YKpacTb 4yXyro UJICIO.

4 Co3oaiime o0pa3 6yoyuieit KOMRAHUU.

CoznmaBast 00pa3 cBoell KOMIIAaHUH, OTBETHTE Ha CJICTYIOIIUE BOTPOCHI.

— 3aHuMaeTcs JId KOMIIAHUS POU3BOICTBOM TOBAPOB U/WIIH YCIYT WU TOJIBKO
UX TIpoaaxen?



— Kakue nMeHHO TOBapbl /WK YCIIYTH Mpeiaraet?

— CKOJIBKO 4eJIoBeK paboTaeT B KOMIIAHUU?

— Uro 310 3a moau? Yero oHU XOTAT U YTO MOTYT?

— Kak ocymiecTBisieTcsi ynpaBieHUE KOMITAHHEH: Bbl OJMH MPUHUMAETE BCE
pelIeHHus] WIM Y Bac €CTh IOMOIIHUKH, KOTOPBIM BBl JI€JIETUPYETE YacTh
OTBETCTBEHHOCTHU U MOJTHOMOYHI1?

— KakoB o0opoT kommnanuu?

— OTKy/a ¥ KaKuM 00pa3oM MOCTYMAaloT JICHbIU?

— Kaxk onu pacrnipenensitorcst (kakas 4acTh Ha 4YTO TPATUTCS)?

— KTo sBNISIeTCSA KIMEHTaMH KOMTIAaHUH ?

— I';te oHM HaxosTCs, U KAKUM 00pa30oM MbI OCYIIECTBIISIEM B3aUMOJICUCTBHUE C
HUMU?

— Kto sBnsieTcs KOHKypeHTaMW KOMITAHWHM, W YTO OTJIMYAET KOMITAHWIO OT
KOHKYPEHTOB?

— YacTto MBI pejiaraeM Takoe, 4To SIBJSETCS BaXKHBIM JIJIs1 HAIIUX KIMEHTOB?
— Ko siBnsiercst nocraBumkamu? CKOJIbKO UX?

5 YUmo nompedyemca om eac, umoowt 6usnec 0ol ycneuwtnvim?

a) Ilpoanamu3upyiite moiydeHHbIE OTBETHI (IYHKT 4) U cjeiaiiTe BBIBOABI O
MPaBUIILHOM (HETPAaBUILHOM) BBIOOpE UJIEH;

6) Co3pmaiite koMaHay NapTHEPOB (€TMHOMBIIICHHUKOB);

B) Jl;1s1 co3nanus COOCTBEHHOI0 OM3HECa BaM MOTPEOYIOTCS:

— KonoccanbHblil 3HTY3Ha3M U CAMOIIOKEPTBOBAHUE;

— PaccynutenbHOCTh M IMPOTA KPYTro30pa;

— I'mOkocTh a1 pabOTHl B MOCTOSTHHO MEHSIOIIUXCS YCIOBHUSX U KPU3UCHBIX
CUTYaIHsIX;

— Omnpenenéuuble MaTepuaibHO-(QOUHAHCOBBIE CPEICTBA JJII COOCTBEHHOI'O
»KH3HE00eCIIeYeHMS;

— YMeHue paboTaTh B YCIOBUSAX PUCKA.

IIpuMepHBIi CIUCOK OM3HeCc-uael

1 MamuHOCTpOeHHUE

1) Ilocyna (MeTamuMueckas, CTeKJISIHHASL. );
2) I'ananrepes;

3) DaeKTpoTOBAPHL;
4) IHCTpyMEHTHI;
5) [luceMeHHbIE TPUHAIEKHOCTH;

6) CpencTBa MeXaHU3AIMK U aBTOMAaTU3AIMH YIIPABJICHUYECKOT0 U MHXEHEPHOTO TPYAa;
7) ToBaps! nist GU3KYIBTYPHI, CIIOPTA U TYPU3MA,;

8) Masble apxuTeKTypHbIe (HOPMBI I 00yCTPOMCTBA AETCKUX TIONIAIOK;
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9) Anmaparypa a1t paauo, TEIEBUICHUS, CBS3H;
10) Urpsl u Urpymiku;

11) Yacsr;

12) CenbCKOXO3SHUCTBEHHBIN U CaJI0BO-OTOPOTHBIN MHBEHTAPH;
13) X03511iCTBEeHHbIE TOBAPHI;

14) TpaHcHOpT U C.-X. MaITUHBI;

15) Mznenust u o00pya0oBaHre MEAUIIMHCKOTO Ha3HAYCHUS,
16) IIpombinieHHOE 000pyIOBaHUE U JP.

2 Ilpupoaonoib30BaHue

1) CtpoutenbHble MaTEpUAIIBI;

2) IIpeobpazoBanus JaHAmaTa U CTPOUTENHCTBO:
— I'pagocTpouTensCcTBo;

— CTpOUTENBCTBO MPOMBIITUICHHBIX O0BEKTOB;

— ABTOMarucTpaiu;

— MocTbI;

— CTpOUTENLCTBO KAHAJIOB;

— VICKyCCTBEHHBIE OTPAXK]ICHHUS;

— DIeKTpruYecKne Kabenu;

— 3eMJIsiHbIE padoThI;

— bypenue;

— PekpeallnoHHbBIE COOPYKEHUS,

— JlamMOBI, IJIOTHHBI,

3) JloObIua MmojIe3HBIX HCKOMAEMBbIX;

4) CenbCKO€ XO3SMCTBO U CTPOUTENIHCTBO:

— Mono4yHoe X039HUCTBO;

— TekcTunbpHas MPOMBIIUICHHOCTD;

— Hedrenepepaborka,;

— CKJIaIupOBaHUE;

— JleconuibHas NpOMBIIIUIEHHOCTh U Jp.;

5) Bo300HOBIIEHHE PECYPCOB:

— JlecopasBenienue;

— OxpaHa npupojsl;

— Bo306HOBIEHHE 3a11aCOB TPYHTOBBIX BOJI;

— Hcnonp30BaHUE OTXO/IOB.

3 HeaBMKUMOCTH

1) CtpouTenbCTBo:

— I'pagocTpouTensCTBo;

— CTpOUTENBCTBO MPOMBIITUICHHBIX O0BEKTOB;

— JIunuu snexkTponepenay, TpyoOnpoBOIbI;

— KoTTemxkHoe CTpOUTEILCTBO U JIP.;



2) Apenpa:

— JKunbIx, HEXKUIIBIX TOMEIIEHUN;

— CKJIaJICKUX IOMEIICHUM;

— MopcKHX U peYHBIX CYIOB;

— Bo3nymssIx cynos;

3) Ucnonb3oBaHue 3eMJIIH:

— JKMBOTHOBO/ICTBO;

— JlecHOE XO3SHCTBO;

— CenbCKoe X03SIHUCTBO;

— KeMnunaru u typusm;

— Opranuzanus OTAbIXa B pEKPeallMOHHON 30HE — SKOTYPU3M;

— DKCKYPCHUH B MapKax, 3all0BETHUKAX, UCTOPUUECKUX U apXEOJIOTHIECKUX O0HEKTaX;
4) Vcnonp3oBanne 00HEKTOB:

— [IpousBoACTBEHHON UHPPACTPYKTYPHI;

— TpancriopTHOM MHOPACTPYKTYPHI;

— ConuanbHON HHPPACTPYKTYPHI;

— [IpruMOpCKUX 1 MPUO3EPHBIX MECT OTABIXA, HE UMEIOIIHNX CTaTyca KypopTa;
— MecT 3uMHEro cropra B ropax.

Ilpakxmuuecxoe 3auamue 2.
DopMbI ¥ BUBI IPEATPUHUMATEIIBCKOMN JIEITEIbHOCTH.

3ananue 1. Buabl npeAnpuHuMaTe/bCTBA.

Buambl

npeum eCTBa T HOCTH npuMepbI
NpeaAnpuHuMaTe/ibCTBa P ym pya p p

[Tpon3BOICTBEHHBIN

Kommepueckuii

(brHaHCOBBIH

[Tocpennnueckuit

Cdepa ycyr

3ananue 2. [IpyBecTH NpeuMYyIIEeCTBA M HEOCTABKH OPraHU3alMOHHO-NIPaBOBLIX Gopm, cepy
NpHUMeHEeHUsl.

Opr.npaBoBbie Henocrarku NpeuMylecTBa Cdepa npumeHennst
dopmbl

TIAO (OAO)

AO (3A0)

000

[1pon3BOACTBEHHBIN
KOOTIEPaTHB

XO03IUCTBEHHBIE
o0miecrTBa
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IIpakxmuueckoe 3ansmue 3.
N3yuenne GUHAHCOBO-3KOHOMUYECKOUN Cpeibl MaIOro Npe I pUsTUSL.

MeToanyeckKue YRazaHus: BaumaresbHO U3yumTe HpeHCTaBﬂeHHLIﬁ I/IH(l)OpMaIII/IOHHbIﬁ
mMaTepuajJ U BBINIOJIHUTE 3a1aHUE.

3aganme 1
Jlonumure onpeneneHus

1.AHanu3 npeanpuHUMAaTEbCKON Cpelbl - 3TO

2.BHyTpeHHsA cpena -3To

3.BHeuHas cpena - 3To

4. MeTonbl aHalu3a NPeNPUHUMATENBCKON CPEIbl — ATO

3ananmue 2
3aroiHenne Ta0JInI]
1. 3anonuuTe TabMUIly «AHAIN3 BHEUTHEH CPEIbI»

MMOCTaBIIMKH HOTpC6I/IT€J'H/I KOHKYPCHTHAA MMO3ULIUA MECCTHOC COO6HI€CTBO

2. 3anonHute TabauLy «Makpo 1 MUKpOCpea OpraHu3aLnum»

MHKpocpesa Makpocpesna

BJINAHUC

11




Ilpaxmuuecxoe 3auamue 4.
[IpeanpuHUMATENILCKAN PUCK.

3ananue 1. Bam npeanaraercst Tabnauna, rje yka3aHbl HEKOTOPbIE BUAbI PUCKOB U JJaHA UX
xapakrepucrtuka. IIponomkure nepedeHs BUJOB PUCKOB, U OXAPAKTEPU3YUTE KAKbII U3 HUX.

Buel puckor XapaKTepUCTHKa PUCKOB

HMy1iecTBEHHBIE pUCKU Pucku, cBs3aHHBIE ¢ COOCTBEHHOCTHIO.
JocTaToyHO JIErKO BBIPAKaKOTCS B ICHEKHOM
(bopMe 1 OLIEHUBAIOTCSI HA OCHOBE peajbHOM
CTOUMOCTHU

Pucku HegononyyeHus noxoaa Bo3HUKAaIOT B mpo1ecce OCyIIEeCTBICHUS
NpEAIPUHUMATENBLCKON JESITENbHOCTH,
OLICHUBAKOTCS] HA OCHOBE CPABHEHUS
B3aMMOMCKITIOYAIOIIUX AJIETEPHATHB BO3MOXKHOT'O
MOJTy4EHUS JIOXOJIOB B OyaymieM

Pucku cBsi3aHHBIE C pAOOTHUKAMHU

Pucku cBsI3aHHBIE C OTBETCTBEHHOCTHIO

bankosckue

Pucku cBsi3aHHEIC C IIOCTaBIIIMKaMH

3ananue 2. CocTaBbTe TaOIUILY JIsi CBOETO MPEANPUATHS, OPUCHTUPYSICH Ha
npuMep.

HawnmMenoBanue prcka IIpeBeHTHBHBIE MEpPBI OOPLOBI C PUCKOM OTBeTCTBEHHBIN
BbrokupoBanue noabsesna K Pa3zpaboTaTh ajsTepHATUBHBIE CITOCOOBI KnanoBumwik
CKIIay BBITPY3KH/3arPy3KH MPOAYKIIMHU CO CKJIa/Ia
Bonesns npenonasaress Hanuuue 3amacHOro KOMIETEHTHOrO NBanos N.1.
MIPEToaBaTessi, TOTOBOrO IOAMEHHUTD
OCHOBHOTO
Kpaxa obopynoBanus CrpaxoBanue 000pyJOBaHHsI OT KPayKH WBanos N.N.

Ilpaxmuuecxoe 3auamue 5.
busHec-nnanupoBanue.

Henab: co3nate OM3HEC-TIJIaH, HA OCHOBAHWHM KOTOPOT'O BbI JUYHO, Balld
MapTHEPBL, MHBECTOPHI WJM KPEAUTHBIE OPraHU3allMi MOIJIM Obl OIEHUTH
OuzHeC W TPUHATH HEOOXOJIMMbIE pEIIEHUs, B TOM YHCIE U IO
(buHAHCHPOBAHMIO BaIIEro MPOEKTA.

Pexomenganum K BbITOJTHEHHUIO 3a1aHUS

busHec-ni1aH (MHBECTMHHMOHHBIM NMPOEKT) — 3TO JOKYMEHT, KOTOPBIA
OMKCHIBAET BCE OCHOBHBIC AaCMEKThl Oyayiiero OW3Heca, aHAJIU3UPYET BCE
npoOJeMbl, C KOTOPbIMU TPEANPUITHE MOXKET CTOJKHYThCS, a TaKkKe
ONPEAEISIET IMMYTH TOCTUKEHUS TTOCTABJIICHHBIX 1EJIEH.
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[IpaBUIbHO COCTaBJIEHHBIM OM3HEC-IUIAH OTBEYAET HA BOIIPOC, CTOUT JIU
BOOOIIIE BKJIAJIIBATh JIEHBIU B 3TO JIEJ0, U MPUHECET JIU OHO JOXObI, KOTOPbIE
OKYIISIT BCE 3aTpaThl CUJI U CPEJICTB.

busnec-m1anbl OBIBAIOT ABYX BHUJIOB:

1) Jlns BHYTpEHHEro MCIONb30BaHUS — AJIs ce0s M COydupeAauTenel, rue
JIEJI0 MPEICTABIEHO CO BCEMU CUIIbHBIMU U CIa0BIMU CTOPOHAMU;

2) [ns BHELIHEro HUCIHOJIb30BAaHUS — JJIsl KPEOWUTHBIX OpraHu3aluuil u
NPOYMX MHBECTOPOB, TAE MPOEKT MPEACTaBICH B HanOoOJee BBHITOJHOM CBETE.
[Ipu 5TOM HE cTOUT 3a0BIBaTh, YTO OM3HEC-TUIAH JOJIKEH OBITh PEAIbHBIM — HE
CTOUT BBIJAaBaTh JKEJIAEMOE 3a JCHCTBUTEIBHOE.

busnec-taH Ansi BHYTPEHHETO HCIOJNB30BAaHUS TO3BOJIUT HW30€XKAaTh
TaKMX  TOTCHIIMAIBHBIX  OIMMMOOK, Kak  HeXBaTKa  KamuTaja  JJIs
(YHKIIMOHUPOBaHUS (PUPMBI, OTPHULIATEIbHBIA OanaHC IBUKEHHS ICHEKHOM
HAJIMYHOCTH, HEBEpPHBIM MOA0Op TMepcoHaja, HENPaBWIbHBIA  BBIOOP
MECTOHAXOKJICHUSI TPEANPUATHS W TOTOHS HE 3a TeM pPBIHKOM. Takoi
MHCTPYMEHT UCIOIB3YETCs MOCTOSIHHO KaK MHCTPYMEHT YIPaBJICHHUs, OLICHKU U
KOHTpOJIs 3¢ (eKTUBHOTO OH3HECA.

busHec-myian 11 BHEIIHETO  MCIOJIb30BaHUS  JOJDKEH  yOeIuTb
KPEUTOPOB M WHBECTOPOB B BO3BpAaTE€ CBOMX BJIOKECHHUH U B TOJy4ECHUU
JOCTAaTOYHON MPHOBUIM Ha JEHEXKHBIE CPEIACTBA. B BapmaHTe Al BHEUIHETO
[OJb30BAaHUSl  KEJIATEJIbHO II0Ka3aTh ydyacTHE MHHUIMATOpa IPOEKTa B
(UHAHCUPOBAHUM KANUTATIOBIOXKEHUI (00BIYHOE TpeOoBaHKME OaHKOB, YTOOBI
COOCTBEHHBIE CPEJCTBA MHBECTOpPA COCTABIISLIM OT 15 %), 4uTO JUIsl MHBECTOpA
Oyzmer SBIATHCS JOIMOJNHUTEIBHONW TapaHTHEH ycmexa H CBUIETELCTBOM
CEphE3HOCTH HaMepeHul Om3Hec-m1aHa. Yem Ooubliie moJs IS MHHUIIATOpA
NpOeKTa B €ro (MHAHCHPOBAHHH, TEM BHIIIE IITAHCHI B IPUBJICYCHUN HHBECTOPA
WIN KPEAUTOpA.

bu3nec-muian muiieTcs Ha MEPCHeKTHBY, TO €CTh COCTABISATh €ro CTOUT
NpUMEpPHO Ha TPU TOAa BHepEN, NMPU STOM i MEPBOrO TOAa OCHOBHBIC
MOKa3aTeNu J>KeNaTesNibHO cleNaTh B MECSYHOM pa3OMBKe, i BTOPOTO —
MOKBAapTAJIbHO, U, HA4YMHAas C TPEThEro ToAa, MOXHO OrpaHUYMBATHCS
MOJMYTOJOBBIMA ~ WJIM TOAOBBIMH  IOKa3aTelsIMU. YeM MEHbIIEe CpOK
OKYIIAeMOCTH, TE€M BBIIIE TPUBIEKATENLHOCTh MNpPOEKTa. bu3Hec-TuIaH IS
BHYTPEHHETO MCIONb30BAHUS SIBIAETCA KOH(QUICHIMAIBHBIM JIOKYMEHTOM.
CrpykTypa Ou3HEc-TUIaHA, TPHUBEACHHOIO HUXKE, SABJSIETCS HE Oojiee uyeM
CXEMOi, KOTOPYIO BBl MOKETE HCIIONB30BaTh MpH pa3paboTKe JTOKYMEHTa IO
CBOEMY YCMOTPEHHMIO, TaK KaK HUKAKOM €IUHOW YTBEpKIAEHHON (HOpMBI
OusHec-TuiaHa He cymiectByeT. OOBEM TOKYMEHTa 3aBUCUT OT CIIOKHOCTH
npoekTa u nenerd Hanucanus. Ho B moOoMm ciayyae, OM3HEC-IIaH — IOKYMEHT
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KpaTKM{d MW JIAKOHWYHBIM, JIETKO YHWTAaeMbIM. TEKCT €ro KenareabHO
WITIOCTPUPOBATh rpa)uuecKuM MaTepruaioM U JUarpaMMaMu.

Cxema bu3zHec miiana

1. Pe3rome:
- Ilenp mtana;
- [lorpebHOCTH B pUHAHCAX, UX IpeJHA3HAUCHHE (11 KaKUX LeJIel OHU
HEOOXOUMBI);
- Kpatkoe onucanue OusHeca v ero 1eneBoro KiIueHTa;
- Yro nenaet Bam OM3HEC HEMOXOKUM Ha OU3HEC KOHKYPEHTOB;
- UTo MMEHHO JTOJKHO BBI3BATh JOBEPHE K BalieMy Ou3Hecy (OTUETHBIE
MaTepualbl, KBATUPUIMPOBAHHOCTh PYKOBOJUTEIS U T. [1.);
- Bbiiep>kku 13 OCHOBHBIX (PMHAHCOBBIX MOJIOKEHUH.
2. leau u 3agauum:
- AHanu3 uaeu;
- OCHOBHBIE HaNpPaBJICHUS U LIETH 1EATEIbHOCTH;
- XapakTepUCTHKA OTPACIN IPOMBIIUIEHHOCTH.
3. lIpoaykr (ycayra):
- Onucanue npoaykra (yciyru) ¥ uX IpuMEHEHUE;
- OTAMYUTENBHBIE KAYECTBA WIH YHUKAIBHOCTB;
- TexHomnorus ¥ KBaIU(PUKaLKsl, HEOOXOAUMBIE B BallleM OH3HECE;
- JIunieH3un/naTeHTHbIE TPaBa;
- BO3MO>XHOCTB COBEpPILIEHCTBOBAHUS MTPOAYKTA/YCIIYTH;
- Onrcanye NOTEHMAIbHBIX MOCTABIIHUKOB.
4. AHaIM3 pbIHKA:
- [loxynarenu;
- KonkypeHTs! (ux cuibHbBIE U cllabble CTOPOHBI);
- CerMeHThI PbIHKA;
- Pa3mep poiHKa;
- O1ieHOYHAs 10J1s1 Ha PHIHKE;
- CocraB Balllel KIIMEHTYPBL;
- Bnusinue KoOHKypeHIHHu.
5. Illian MapkeTHHra:
- MapkeTuHroBasi pacCTaHOBKa (00ecriedeHrue KOHKYPEHTOCIIOCOOHOCTH
IPOAYKLUHN/YCIIYyTH) — CJIOBECHBIE XapaKTEPUCTUKU MPOAYKIIUH, YCIYT B CPABHEHUH C
KOHKYPHUPYIOLIUMU;
- llenoo6pazoBanue;
- CxeMbl pacnpoCTpaHEeHUs TOBAPOB;
- MeTonbl CTUMYJIMPOBaHUS POJAXK.
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6. Il.1an npou3BoACTBA:
- Pactionoxxenue nomeneHuni;
- O6opynoBaHue;
- ICTOYHUKY MTOCTaBKU OCHOBHBIX MaTE€pPHATIOB U 00OPY/0OBaHMUS;
- Hcnionb3oBanue cyOnoapsT4uKOB.
7. YnpaBiieH4eCKMH NepCcoHa:
- OCHOBHOW PYKOBOJSAIINI COCTAB,;
- Bo3narpaxaenue pykoBOASIIErO COCTaBa;
- Kparkue BbIBO/IBI IO TUIAHUPOBAHUIO KOJIMYECTBA U COCTABA MEPCOHAIA.
8. UcTtouHnkn 1 00bEéM TpedyeMbIX CPEACTB:
- O0BEM TpeOdyeMBbIX CPEJICTB;
- McTouHMKY TTOCTYIIICHHUS HEOOXOIUMBIX JICHEKHBIX CPENICTB (KPEIuT,
HaJIM4#re COOCTBEHHBIX CPENICTB U T. 11.);
- Cpoku BO3Bpara CpeJiCTB.
9. OcHOBHBIEC NYHKTHI (MHAHCOBOIO IJIAHA U OI[EHKA PUCKA:
- [Imanupyemblii 00bEM MPOAaK B TEUCHHUE PEeATU3AIlUU TIPOCKTA;
- CebecTONMOCTD;
- [IpuGbuIb;
- Pucku v myTH UX CHUKEHHS.
10. deTanbHblid (GMHAHCOBBIN IJIaH (OKOIKeET):
- [Iporno3 o0wEMa mpoax;
- OnueHka npuObUU U YOBITKOB;
- AHQJIU3 ABMYKEHUS] HAJTMYHBIX JEHEKHBIX CPEJICTB (€KEMECIYHO Ha MEePBbIN
roJl, a 3aTeM — MOKBApTAJILHO).
11. D¢ pexTBHOCTH OU3HECA: OCHOBHBIC MTOKA3aTeH YPPEKTUBHOCTH (YHCTAS
MpUBEIEHHAS] CTOMMOCTh, BHYTPEHHSISI HOpMa JIOXOJTHOCTH, CPOK OKYIIaeMOCTH,
JIOXOAHOCTh BJIOKCHUH U T. 11.).
12. Ilpuioxenus.
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