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1. [HosicHUTEIBLHAS 3AIIMCKA

®onx oneHouHbIX cpeAcTB (manee — DOC) mpemaHazHayeH [Jisi KOHTPOJS W OLICHKH
o0pa3oBaTeNbHBIX JIOCTIKEHUH oOydarommxcsi, ocBamBarommx jgucnuiuimay OI1.08  OcHoBBI
MEHEPKMEHTA U MPEANPUHUMATEIBCKON ACSITENbHOCTH.

®OC pazpaboran B coorBerctBuu TpeboBanmsimu OIl  CIIO wu  denepanbHOro
roCy/IapCTBEHHOI'0 00pa30BaTEIbHOrO CTaHAapTa CPeJHEro MpodeccHOHAIBHOrO O00pa30BaHUS IO
cnermanbHocT  35.02.12 CamoBo-mapkoBoe ¥ JIAHAMIA(PTHOE CTPOUTENBCTBO, YTBEPKICHHOTO
[Ipukazom MunucrepcrBa npocseuieHust PO ot 5 masg 2024 r. N 309 u yueGHoro minana CamI ' TV.

®OOC BKJIIOYACT KOHTPOJIbHBIE MaTEpHaNIbl Il MPOBEACHUS TEKYIIETO KOHTPOJIS
yCIeBAaEMOCTH M MPOMEKYTOYHON aTTeCTallUU.

B pesynbrare nzyuenus yaeOHON AUCIUTIIMHBI 00yJaIONTUIICS TOJDKEH OCBOUTH:

Koxa
1K, OK Ymenust 3Hanus

OK 01 | - pacrio3HaBath 3a1a4y W/UiH - aKTyaJIbHBIN MPO(ECCHOHANBHBIA U
npo6aeMy B Ipo(hecCHOHAIILHOM U/WIIA | COLIMATIbHBINA KOHTEKCT, B KOTOPOM
COLMAJIbHOM KOHTEKCTE; HIPUXOAUTCS pabOTaTh U KUTh;
- aHAJIM3MPOBATH 3a/1a4y H/UIU - OCHOBHbBIE HICTOUHUKHU UH(OpMaIUK 1
npo0JeMy U BbLIENATh €€ COCTaBHbIE pecypcesl AJis pelieHus 3a1a4 1 npobiem
YacTH; B ITPOECCUOHAIIBHOM H/HJIH
- OIIPEJIENATh 3Tallbl PEIICHUS 3aJa4ul; | COLIMAIbHOM KOHTEKCTE;
- BBISBIIATH U 39()(PEeKTUBHO UCKATh - QITOPUTMBI BBITIOJTHEHUS paboT B
UHPOPMALINIO, HEOOXOJUMYIO TSI po¢eCcCHOHATBHON U CMEKHBIX
pENICHUS 3a1a49¥ W/HITU TIPOOJIEMBI, 00JacTsx;
- COCTaBJIATH IIJIaH JEHCTBUS; - MeTO/Ibl pabOThI B MPOQecCHOHATbHON
- OTpeAeTATh HeOOXOAUMBIE PECYPCHI; | M CMEXHBIX cepax;
- BIIQJIETh aKTYyaJIbHBIMU METO/IaMHU - CTPYKTYpY IUIaHa AJIs PELIEHUs 3a1ady;
paboThl B poeCCHOHATILHON U - IOPSIIOK OLICHKH PE3YJIbTaTOB PELICHMUS
CMEXHBIX chepax; 3a/1a4 po(eccuoHAIbHOM 1eATeNbHOCTH
- pean30BbIBATh COCTABJICHHBIN IUIAH;
OLICHMBATh PE3yJbTaT U MOCIEICTBUS
CBOMX JICHCTBHI (CaMOCTOSITENILHO WIIN
C TMIOMOMIbIO HACTABHUKA)

OK 02 | - onpenensars 3a1a4yu JIJIs IOMCKA - HOMEHKJIaTypa HH(POPMALMOHHBIX
HHpOpMALIH; HUCTOYHUKOB, IPUMEHSAEMBIX B
- OMIPEAIENATE HEOOXOTMMBIE podeCCUOHATLHOM JESTENBHOCTH;
UCTOYHUKU MH(POPMALINY; - DPHEMEL CTPYKTYPHDOBAEN
- IJTAHUPOBATH MPOIIECC MTONCKA;
- CTPYKTYPHPOBATh MOIY4aeMYyIO HHGopMAITHE;
MH(pOPMALHIO; - opmat odopMiIeHHS pe3yNnbTaTOB
- BBIAEIATH HanOoJIee 3HAUYNMOE B MOMCKA UH(POPMALIUY;
nepeyHe HHQpopMaIuy;
- OLIEHUBATh MPAKTUYECKYIO
3HAYUMOCTb PE3yJIbTaTOB ITOUCKA;
- 0(hOpMIISITH PE3YNbTATHI IOUCKA;

OK 03 | - onpenensiTh aKTyaabHOCTb - COJIepKaHKEe aKTyaJbHOW HOPMATHUBHO-
HOPMAaTUBHO-IIPaBOBOM JJOKYMEHTAIMM | IPaBOBOM JOKYMEHTALINH;
B IPO()eCCUOHATIBHOM 1A TEIbHOCTH; - COBpEMEHHAs Hay4Has U
- OIIPENENATh U BHICTPAauBaTh npogeccuoHaIbHast TEPMUHOJIOTHS,;
TPaeKTOPUH NMPO(HeCCHOHATLHOTO - BO3MOXHbIE TPAEKTOPUH




Pa3BUTHS U CAMOOOPA30BAHHUS;

- BBISIBIISITH JJOCTOMHCTBA U HEIOCTATKHU
KOMMEPYECKOU UJIEH;

- IPE3EHTOBATh UJIEU OTKPBITUS
COOCTBEHHOTO JIeNa B
npoeccuoHaNbHOM NesSTeIbHOCTH;

- ohopmIIsATH OM3HEC-TIIaH;

- PacCUMTHIBATh pa3Mephl BBITUIAT IO
MPOIIEHTHBIM CTaBKaM KPEAUTOBAHUS;
- OPENIeNSITh HHBECTUIIMOHHYIO
MPHUBJICKATEIILHOCTh KOMMEPUYECKUX
ujel B paMKax mpoecCHoHATbHON
JESITEIbHOCTH;

- IPE3EeHTOBAaTh OU3HEC-UCIO;
OTIpEeAeIATh UCTOYHUKHU

npoeccHOHATLHOTO Pa3BUTHS U
camMo00pa3oBaHMUs;

- OCHOBBI IIPEANIPUHUMATEIILCKOU
JeSATEIbHOCTH;

- OCHOBBI (DHHAHCOBO# IPAMOTHOCTH;

- paBuWJia pa3paboTKH OM3HEC-TIJIAHOB;
- IOPSIIOK BBICTPAaUBAHMUS MPE3CHTAIINH;
- KpeAUTHBIE OAHKOBCKUE MPOTYKTHI

(UMHAHCUPOBAHUS.

OK 04 | - opranu3oBbIBaTh pabOTy KOJUIEKTUBA | - ICUXOJOTHYECKHE OCHOBBI
M KOMaHIbI, HEATCIIbHOCTH KOJIJIEKTHUBA,

- B3aHMMOJCHCTBOBATh C KOJIJIEraMH, ICHXONOrHYecKIe 0COBEHHOCTH
PYKOBOJACTBOM, KJIMEHTaMH B X0JI€ HYHOCTH;
MPOGHECCHOHATBHOI JeATETBHOCTH. - OCHOBBI IIPOEKTHOM JeSTETbHOCTH.

OK 05 | - rpaMOTHO u3NaraTh CBOM MBICIU U - 0COOEHHOCTH COLIMAJIBHOrO U
0hOpMIIATH JOKYMEHTBI 110 KYJIbTYPHOTI'O KOHTEKCTAa;
npodeccuoHaIbHOM TeMaTHKE Ha _ npaBmIa 0hOPMITEHHUS TOKYMEHTOR |
TOCYapCTBCHHOM A3BIKE, MOCTPOEHHUSI YCTHBIX COOOIIIECHUH.

- IPOSIBJISITH TOJIEPAHTHOCTH B paboyem
KOJUICKTHUBE.

OK 06 | - onuchIBaTh 3HAYUMOCTDH CBOEH - CYLIHOCTb I'Pa)<IaHCKO-
CMIENUATBLHOCTH JJIs1 PA3BUTHS MaTPUOTHYECKOU MO3UITUH,
AKOHOMMKH U CPEJIbI 0011IeYeT0BEYECKUX IEHHOCTEMN;
KU3HEACITENIbHOCTU TpaXKaaH 3HAYUMOCTD MPOo(ecCHOHANBHOM
POCCHIICKOr0 rocyapcTBa; JESITeIbHOCTH MO CHEHHAILHOCTH JJIs
- IPOSIBJISITh U OTCTauBaTh 0A30BbHIE Pa3BUTHS IKOHOMHKHU U CPEJIbI
oOI1euenoBeuecKre, KyIbTypHbIE U KU3ZHEAESITEIIbHOCTH TpaXaaH
HallMOHAJIbHBIE LIEHHOCTU POCCUMCKOTO | pOCCUHCKOTO rOCy1apCcTBa;
rocyJapcTBa B COBPEMEHHOM - OCHOBBI HPaBCTBEHHOCTH M MOpaJIl
COOOIIIECTBE; JIEMOKPATHYECKOTO OOIIECTBA;

- MPUMEHSTH CTaHAAPThI - OCHOBHBIEC KOMITOHEHTEI aKTUBHOM

AHTUKOPPYMIIMOHHOTO TTOBEICHUS TPaKIAHCKO-TTATPUOTHICCKOM TTO3HIIHH;
- OCHOBBI KYJIbTYPHBIX, HAITMOHATBHBIX
TpaaAUIil HAPOJOB POCCUNCKOTO
rocyJapcTBa;
- CTaH/IapThl AHTUKOPPYMIIMOHHOTO
MOBEJICHHUS U IIOCICACTBHUS €TI0
HapyIIeHUS

[IK 1.5. | - obecrieunBaTh CBOEBPEMEHHOCTh - TPYJOBOE 3aKOHOJATEIbCTBO

oopmIteHHSI TOKYMEHTOB IO y4ETy
pabodero BpeMeHU pabOTHHUKOB;

Poccuiickoit @enepaiiuy 1 HOpMaTUBHBIE
MPABOBBIE AKTHI, COAECPIKALINE HOPMbI




- KOOpAMHUPOBATh J€HCTBUS TPYZOBOTO MPaBa;

pabOTHHKOB 110 COOPY MaTepUaNoB 1 - IpaBUJIa BEICHUS UCIIOJHUTEIBHON U
ZIOKYMEHTOB JUIsl [10/rOTOBKH YIETHOH JOKYMEHTALMH TIPH
UCTIOJTHUTENILHOW U Y4eTHOU

OKYMEHTAILHI TIpH TIPOH3BOCTEE l'IpOI/I3BOI[CTBvC paloT oz1HOrO BUJA
paboT ogHOTrO BHA (071ar0yCcTpONCTBO, (bnaroyctporicTso, osenexenmue,
03€JICHCHHE, TCXHHIECKOe TEXHHIECKOE 00CTyKUBAHHUE,
00cCI1y’)KUBaHHE, COIECPKAHNE) COZIEpKaHHUE);

[IK 2.1. | - opopMIIsATH 3asIBKM Ha MAaTEPHAIbHO- | - HOPMBI BpeMEeHH (BBIPaOOTKH) Ha
TEXHUYECKoe obecnieueHue padoT B BBINOJIHEHUE paboT B JEKOPATUBHOM
JICKOPaTUBHOM CaJI0BOJICTBE, CaJI0BOJICTBE, LIBETOBOJICTBE,
I[BETOBOJICTBE, IUTOMHUKOBO/ICTBE; UTOMHHMKOBO/ICTBE;

- BECTH JOKYMEHTALIMIO, B TOM YHCJIE B | - METO/bI U CPEACTBA KOHTPOJIA,

3JIEKTPOHHOM BHUJIE, IO y4eTy oObemMa UCIIOJIb3YEMBbIE NPHU ONpPEAeICHUN

paboT, pacxo10BaHMsI MaTEpUAJIOB B COOTBETCTBUS BBIIIOJHEHHBIX B

JIEKOPATHUBHOM CaJI0BOJICTBE, JICKOPaTUBHOM CaJI0BOJICTBE,

I[BETOBOJICTBE, TMTOMHUKOBO/ICTBE. IIBETOBOJICTBE, MUTOMHHKOBOJICTBE pabOT
IPOEKTaM U TEXHOJIOTHYECKIM
TpeOOBaHUSM;

2. HacnopT OICHOYHBIX CPEACTB

@OHJI OICHOYHBIX CpPEIACTB IpeIHa3HayeH g MPOBEPKH pPE3yIbTaTOB OCBOCHMS
muctuiuinHel OI1.08 OcHOBBI MEHEKMEHTA U NPEAIPUHUMATENBCKON AesTenbHOCTH 35.02.12
CanoBo-napkoBoe U JaHAIIAPTHOE CTPOUTEIHCTRBO.

Jucuumumaa OIL.08 OcHOBBI MEHEKMEHTA W NPEANPUHUMATENIBCKON EATEIbHOCTH
peannzyercsi B 4 cemectpe. Becero 76 uwacoB. M3 HHMX BBIJIEJIEHHBIX Ha KOHTAKTHYIO pPalOTy
oOyuaromuxcs ¢ mpenojanareneM (ayautopHbix) — 40 gacoB. CamocrositenbHas pabota —36
4acoB.

dopma IpoMeKyTOUHON aTTecTaluu — TuQGepeHIIMPOBAHHBIN 3a4eT.

®opMBI KOHTPOJISI U OLICHOYHBbIE CPEICTBA

Kon @®opMbl KOHTPOJIsA, OLICHOYHBIE CPEeICTBA
komnereHuun | Texkyuuii KOHTPOJIb YCIIEBAEMOCTH IIpome:xxyTouHast aTTecTanus
OK 01, OK 02 TectupoBanue, ycTHbIi  ompoc, | JuddepennpoBanubiii 3aueT, BONPOCH K
OK 03, OK 04 MPAKTUYECKUE 3aTaHUS 3a4eTy
OK 05, OK 06
IIK 1.5, 11K 2.1

3. TunoBoii KOMIJIEKT 3aJaHMii 111 Y4eOHO TMCIUNIHHBI
3.1 Tunoeoii Komniekm 3a0anuil 011 MeKyuiezo KOHMPOAA yCneeaemocmu
Oopasey npakmuueckozo 3a0aHus

IIpakTnueckoe 3ansiTue Nel: YnpakneHusi 10 BIOOPY BAPHAHTOB yNIPaBJIeHYECKUX pellieHUil B

KOHKPETHBIX MPOU3BOACTBCHHBIX CUTyallUAX.




Ieas: chopmynupoBars OU3HEC-UCI0, TPUOBUTEHYIO M HIMEIOIYIO TIEPCTIEKTHBEI JUIsl Pa3BUTHS,
YUYUTHIBAIOIIYIO WHAUBUIYAILHOCTD MPEANPHHUMATEISL.
PexoMeHIauuM K BBINOJIHEHHIO 32/1aHUS:
1 Ipumepnwtit nnan popmuposanusn ycnewinoi oOuznec-uoeu:
— Omnpenenure cdepy AeSITEINbHOCTH KOMITAHUH;
— BriGepure crioco0 opraHu3amyu cBOero Ou3Heca;
— Co3znaiite 00pa3 cBoeit Oymyiieii KoMIIaHUH,

— Omnpenenure, 4to noTpedyercs oT Bac myHO, 4T00BI OM3HEC ObUT YCIICIITHBIM.

2 Buibop cehepvl deamenvnocmu dyoyuieit Komnanuu.
Ha nannoii craguu hopmupoBanust Ou3Hec - Uaen HeoOX0IUMO:

a) CoOparb HH(POPMAIIMIO O PHIHKE, OLIEHUTh HAJTMYUE BO3MOXKHOCTEH AJIst pa3BUTUs Oymylueit

KOMITAHUH B paMKaX BBHIOPaHHOW CTpaTErHu;
0) [IpoBecTH MEPBUYHYIO OIEHKY BBHIOPAHHOU CQEphl NeSTEIbHOCTH. J{JIsi 3TOro0 YUCTHIA JIUCT
Oymaru pasOeiiTe JTHHUEH Ha JBe KOJOHKH. JIeBas KooHKa OyIeT MMETh 3HAK «+», IpaBas —
3HaK «—». 3aloJIHUTE JIEBYIO KOJOHKY, BBINKICAB B CTOJIOUK BCE apryMEHTHI 3a JaHHYIO HJICIO.
3areM 3aroJIHUTE MPaByI0 KOJOHKY, BHINKCAB B CTOJIOMK BCE apryMeHThI «a1potuB». Korga Bce
apryMEHTHI «32» U «IIPOTHB» OYyIyT BBINHMCAHBI, OLEHUTE MX KaK KOJMYECTBEHHO (KaKMX
OoJbIlle W KAKUX MEHBIIE), TaK M KaUYeCTBEHHO (TIPHCBOWUTH PAHT KAKIOMY JOBOAY — OT

OoubIIIero (3HaUeHHsI) 10 MEHBIIETO (3HAYEHHUS)).

3 Cnocoovt opzanuzayuu ousneca:

a) [Ipuaymars abCoMOTHO HOBBIN OM3HEC;
6) Kynutb roroBblii 61u3Hec;

B) Kynute ¢panmmzy;

r) CKonmupoBaTh YyKyr0 HJIEH0;

1) YKpacTh 9y>Kyr0 HJICH0.

4 Cozoaitme oopa3 dyoywieii Komnanuu.

CosnaBas 00pa3 cBoell KOMIIAHWU, OTBETHTE Ha CIIEAYIOLIIE BOIPOCHI.

— 3aHKMMaeTcs JI1 KOMIIaHUs IPOU3BOACTBOM TOBAPOB U/WJIH YCIYT MIIU TOJIBKO
UX Mpopaxen?

— Kakue uMeHHO TOBapbl /WK YCITyTH MpeaiaraeT?

— CKOJIBKO Y€JIOBEK paboTaeT B KOMIIAHUH?

— Yo 3710 32 moau? Yero oHU XOTAT U YTO MOTYT?

— Kak OCYHICCTBJIACTCA YIPABJICHUC KOMITAHHECH: BBI OJIUH NPUHUMACTC BCC PCUICHUS UJIN Y BAC



€CTh MOMOIIIHUKH, KOTOPBIM BBI JEJIETHPYETE YaCTh OTBETCTBEHHOCTH U TIOTHOMOYHIA?
— KaxkoB o6opot xomnanuu?

— OTkyna 1 KakuM 00pa3oM MOCTYIAIOT AEHBIU?

— Kak onu pacnpenenstorces (kakast 4acTh Ha 4TO TPAaTuTcs)?

— Kro sBisieTcst KMeHTaMu KOMIaHu#u?

— I'me oHM HaxomATCSA, ¥ KAKUM 00pa30M MbI OCYILIECTBIISIEM B3aUMOJCHCTBHE C HUMU?
— Kro sBnsieTcss KOHKypeHTaMH KOMITAaHHUH, ¥ YTO OTIMYAET KOMIIAaHUIO OT KOHKYPEHTOB?
— YacTo MBI IpezyIaraeM Takoe, YTO SIBIISICTCS] BAKHBIM ISl HAIIMX KIIMEHTOB?

— Ko aBiagercsa nocrasimkaMu? CKOJIBKO UX?

5 YUmo nompedyemca om eac, umoodwt duznec 011 ycnewtHvim?

a) [Ipoananusupyiite mory4yeHHbIe OTBETHI (IIYHKT 4) U CAeaiTe BBIBOJbI O MPABUILHOM
(HeTpaBUIIBHOM) BBIOOPE HJIEH;

6) Cozmaiite KOMaHy MapTHEPOB (€ITMHOMBIIIUICHHUKOB);

B) [l co3manmst cOOCTBEHHOTO OHM3HECA BaM TIOTPEOYIOTCS:

— KonoccanpHblit 3HTY31a3M 1 CaMOIIOKEPTBOBAHUE;

— PaccynurensHOCTh ¥ IIMPOTa KPYro3opa;

— I'mOKkoCTh J71s1 pabOTHI B IIOCTOSIHHO MEHSIFOIITUXCSI YCIIOBUSIX M KPH3UCHBIX CUTYAITHSIX;

— OrnpenenéHHble MaTepUuaIbHO-(PHUHAHCOBBIEC CPEACTBA AJIsi COOCTBEHHOTO KU3HE00eCIIeUeHUST;

— YMeHue pa6OTaTL B YCJIOBHUAX pHUCKaA.

IIpumepHbIi ciucok Ou3Hec-uael
1 MammHocTpoeHue

1) [Nocyna (MeTaymmyeckas, CTEKJISTHHASL. );
2) I'ananrepes;
3) DneKkTpoTOoBaphl;
4) UHCTpYMEHTHI;
5) IlucbMeHHbIe TPUHAAIIEKHOCTH;
6) CpencrBa MexaHM3alMK U aBTOMATU3ALIMN YIIPABICHUYECKOTO U MHXEHEPHOTO TPYNa;
7) ToBapsb! i1 GU3KYIBTYPBI, CLIOPTA U TYPU3MA;
8) Mautbie apxuTeKTypHBIE (GOPMBI JJIs1 O0YCTPOMCTBA AETCKHX TUIONIAJIOK;
9) Anmaparypa Ji1s paivo, TeIEBUIEHUS, CBA3H;
10) Urpel u urpymxuy;
11) Yacsr,
12) CenbCKOXO35MCTBEHHBIN U CaJIOBO-OrOPOIHBIA HMHBEHTAPb;

13) Xo3siiCTBEHHBIE TOBAPHI;



14) TpaHcIOpT U C.-X. MaIlIMHBI,
15) Uznenus u o00pynoBaHHe METUIIMHCKOTO HA3HAYCHHUS;

16) IIpompltieHHOE 000pYIOBAaHUE U JP.

2 IIpupononosb3oBaHue

1) CrpourenbHble MaTepUalbl;

2) IIpeoOpazoBanust TanAmadTa U CTPOUTENBCTBO:
— I'pagocTpoutensCcTBo;

— CTpoUTENbCTBO MPOMBIIIIIEHHBIX 00BEKTOB;
— ABTOMarucTpaim;

— MocTsr;

— CTpouTEeNbCTBO KaHAJIOB;

— HckyccTBEeHHBIE OTpaXk/ICHMS,

— DIeKTpuUYecKue Kabemnu;

— 3emIsiHBIE PaOOTHI,

— bypenue;

— PekpearinoHHbie COOpYKEHMS,

— J1aMOBI, TIJIOTHHEI,

3) 1oObr4a 1moie3HbIX HCKOITAeMBbIX;

4) Cenbckoe X03511CTBO U CTPOUTENBCTBO:
— MoJouHO€ X03SHUCTBO;

— TexcTUbHAS TPOMBIIUIEHHOCTB;

— Hedrenepepaborka;

— CkiagupoBaHHUe;

— JleconumnbHas IPOMBILIUIEHHOCTH U JIp.;
5) Bo3o6HoBIIEHNE peCcypCcoB:

— Jlecopaszsenenue;

— OxpaHa IpupoIsL;

— B0300HOBIEHHE 3a11acOB IPYHTOBBIX BOJ;

— Ucnonp30oBanue 0TXOI0B.

3 HeaBu:xumocTh
1) Crpourensctso:
— I'panocTpourenseTso;
— CTpouTensCTBO MPOMBIIIIEHHBIX 00BEKTOB;

— JIuHuu snekTponepenay, TpyoOnpoBoIbI;



— KotremxHoe cTpouTensCTBO U 1Ip.;
2) ApeHnpa:
— JKunpIx, HeXKHMIIBIX TIOMEIICHMIL;
CxIraackux OMEIIECHHIH;
— MOpCKHX U pEYHBIX CYHOB;
— Bo3nymHeIx Cynos;
3) Ucnonb30BaHUE 3eMIIH:
— JXuBoTHOBOACTBO;
— JlecHOE XO3SHCTBO;
— CeJbCKOe X035HCTBO;
— Kemniunru u typusm;
— OpraHuzanys OTJpIxa B PEKpEalMOHHON 30HE — SKOTYPU3M;
— DKCKYpCHUH B MapKax, 3all0BETHUKAX, UICTOPUIECKHUX M apXEOTOrMYECKUX 00BEKTaX;
4) Vcnonb30BaHUE OOBEKTOB:
— IIpou3BoacTBEHHOM UH(PPACTPYKTYPHI;

— TpancnopTHO#1 HHQPACTPYKTYpHI,

Bunanl
npeInpHHUMATE/IbCTBA
I1pon3BOICTBEHHBIN
Kommepueckuit
(bHAHCOBBII
ITocpenHnyecKuit
Cdepa ycayr

— ConuanbHON UHPPACTPYKTYPHI;

npeuMyLiecTBa Tpyanoctu npuMepbI

— [IpuMopcKHX ¥ MPUO3EPHBIX MECT OTABIXA, HE UMEIOIIMX CTaTyca KypopTa;

— MecT 3UMHET0 CIIOpPTa B ropax.

Ilpumepnulii nepeuens 60npoco 0141 yCMHO20 Onpoca:

1. MeHeKMEHT Kak 0coObIi BUJ PO ECCHOHATBHON AESITETbHOCTH.

2. OcoOeHHOCTM YIpaBJIEHHS OPraHU3AlMsIMH pPa3IMYHBIX OPraHW3alMOHHO-TIPABOBBIX (POPM.
@DYHKIIMM MEHEPKMEHTA.

3. Tunsl OpraHU3alMOHHBIX CTPYKTYP.

4. @akTOpkI Cpebl MPSIMOTO BO3ACHCTBHUS.

5. MeTtoasl IPUHATHS PEIICHU.

6. YpoBHU NPUHATHUS PELLCHUI.

7. Dtambl NPUHATUS PELICHWNA: YCTaHOBIIEHHE TIPOOJIEMBI, BbISIBICHHE (AKTOPOB U  YCIOBHIA,

pa3paboTKa peuieHHil, OlleHKa 1 IPUHATHE PEIICHNUS.



8. ®opMbl TTaHUPOBAaHUS. Bubl muaHoB.

9. OcHOBHBIE CTa 1NN TUTAHUPOBAHMUS

10. Ilpomecc cTparerudyeckoro IUIAHUPOBAHMS: MHCCHUS W I€JIM, aHAIM3 BHEIIHEH cpeiabl, aHaau3
CIWIIBHBIX U CHA0bIX CTOpPOH, aHAJIW3 ajlbTEpHATHUB M BHIOOP CTpaTeruu, ymnpaBjieHHE peau3anuen
CTpaTeru, OlleHKa CTpaTeruu.

11. OcHOBHEBIE HalpaBICHHS PAOOTHI C TIEPCOHATIOM.

12. Kpurtepuu nonbdopa rnepconaia.

13. Ipunuuns! 3 HeKTUBHOTO yIpaBiIeHUs IEPCOHATIOM, OLIEHKA Pe3yJIbTaTOB pabOThI IepcoHaa.

14. lucuunivHapHas 1 MaTepUaibHasi OTBETCTBEHHOCTh pAOOTHUKOB.

15. [lonsitue o ncuxuke. JIMYHOCTH U €€ CTPYKTYpa.

16.I1cuxonoruueckue acmeKkThl MallbIX TPYII M KOJUIEKTHBOB: KiIacCU(UKAIMS U CTaaud Pa3BUTHUS
rpynmn, GopManbHbie U HeQOpPMaJIbHBIE TPYIIIBL.

17. ConnanbHO-TICUXOJIOTUYECKHI KIMMAT B KOJJIEKTUBE.

18. [IpennpuHUMATETHCTBO KaK OCOOBINA BU JESTEIHHOCTH.

19. [IpeqnpuHUMaTenbCKast AeSITEIBHOCTD B cepe TaHAmAPTHOTO CTPOUTEIHCTBA.

20. OGBEKTHI U CYOBEKTHI IPETPUHUMATEIHCTBA.

21. Otnuuus npeAnpuHUMATENS OT JPYTUX IKOHOMUYECKUX CYOBEKTOB.

22. llenu npeanpUHUMATENbCKONU JESTEIbHOCTH.

23. IIpaBa u 00s3aHHOCTH MPENPUHUMATENCH.

24. IlpusHaku M CBOWCTBA, XAapaKTEPU3YIOIIHME CTAaTyC HOPUANYECKOro Jnna. OpraHu3allioOHHO-
paBoBbIe (POPMBI PEATPUHIUMATEIHCTBA.

25. T'ocyaapcTBEHHOE U YaCTHOE MPEANPUHUMATENBCTBO

Tunoeoe mecmoesoe 3aoanue

Bapuant 01

biaok A.

Hncmpykuyua no evinonnenuro 3adanuin Ne 1-

5: cooTHecute cozepkaHue cTondua 1 ¢ coaepikaHueM

cTonbia 2. 3anuImTe B COOTBETCTBYIOIINE CTPOKH OJIaHKa OTBETOB OYKBY M3 CTONIONA 2, 0003HAYAI0
TIYIO TPABIIHHBIN OTBET Ha BOTIPOCHI cTo01a

Hucmpykyus no evinonnenutro 3adanuii N 1-5: cooTHecuTe coiep:kanue croioma 1 ¢ comepkaHuem
cTosOna 2. 3anuImTe B COOTBETCTBYIOIINE CTPOKH OJ1aHKa OTBETOB OYKBY M3 CTOJIOMNA 2, 0003HAYAIOIITYIO
MpaBUIBHBIA  OTBET Ha Bompockl cTondOma 1. B pesynpratre BoimonHeHus Bel
MOJTY4UTe

nocyeoBaTeNikHOCTh OykB. Hampumep,

Ne 3a0anusn Bapuanm omeema

1 1-B,2-A4, 3 -b
Ne IonsiTne Omnpenenenne OtBeT
1 1. IlepBbIii aTan A)aTarn pa3BUTHs YEIOBEYECKUX PECYPCOB




Ppa3BUTUA MCHCIXKMEHTA

b) sTan HayuHOro ynpasineHus

2] Btopoii atan pa3sutus | B) aTan ynpasnenus no nensm

MPHEKMEHTA [") aTam pa3BUTHS YETOBEYECKHX OTHOLIEHUN

3] Tpetwnii 3Tan pa3BUTUSL

MEHEKMEHTA

1. MoTuBanus A) olLyIIIEHHE YENIOBEKOM HYX/IbI B OIPEAEIEHHBIX
2. MotuB YCIOBUSIX, KOTOPBIX UM HE 10CTaeT AJIs

3. Ctumyn HOPMAaJIBHOTO CYIIIECTBOBAHUS U Pa3BUTHSA

B) COBOKYIMHOCTB ABMKYIIUX CHIT, TIOOYKTAFOIIHX
YeJI0BEKa K OCYIIECTBIICHUIO OMPEIEICHHBIX
NEUCTBUI

B) BHEIIHSISI TOOYAUTENBHAS CHJIA YEeTIOBEKa

') BHyTpeHHsIs1 MOOYIMTENIbHAS CHJla YeJIOBEKa

1. KopniopatuBHas
cTparerus

2. Crparterust nopr-
¢enbpHOTO MoaxX0Aa
3. IIpousBoacTBeH-
Hasl CTpaTerust

A) bopmynupyeTcs TIIaBHBIMUA MEHEKepaMu
OpraHHU3aLHH.

b) pa3pabarbiBaeTcsi pyKOBOJIUTEISAMH OT/IENIbHBIX
HOApa3IeTIeHUI OpraHu3aIiH.

B) pa3pabatbiBaeTcss pyKOBOIUTEISIMU OT/IENIOB.
I') pa3pabaTbIBaeTCsl 3aMECTUTENSIMU PYKOBOIUTENECH

1. Teopus
CIIPaBEVIUBOCTH

2. Teopust oxxuIaHUI
3. Teopusi yCuIeHHIA.

A) pa3pabotana A. Macnoy

b) pazpaborana J[x. C. Agamcom
B) pa3paborana ®. CkuHHepoM
I') pazpaborana B. Bpymom

1. Texymumii KOHTPOJIb
2. O6paTHbIil KOHTPOIb
3. IlpenBaputenbHbiit
KOHTPOJIb

A)OCHOBaH Ha NMPUMEHEHUH €T0 B MPOIIECCE BHITIOTHEHUS

pabot

b) cocpenoroyeH Ha pe3ysbpTaTax 1esTeIbHOCTU
B) He npumensiercs

I') npumeHsieTcs 10 Havyaia BBINOJHEHHs paboT

baok b.

Hucmpykuun no evinonnenuto 3adanuit Ne 6-
20: Buvibepume OYK8y, cOOMBEmMCmMEYIouyI0 NPasuibHOMY
sapuaxmy omeema u 3anuuiume ee 8 OJIaHK 0Meenos.

6. VYnpasienue sSBIseTCS:

a) HayKoM;
0) UCKYCCTBOM;

B) U HAyKOM, U UCKYCCTBOM;
') HU HAayKOH, HU UCKYCCTBOM.

7.  Meroauka NOCTaHOBKY LIENN U €€ JOCTH>KEHNH UCTIONIb3YETCS MPU:
a) CHCTEMHOM TIOJIXOZIE K YIIPABJICHUIO;
0) ITPOIIECCHOM TIOAXO/IE K YIIPaBJICHHUIO;
B) MPOrPaMMHO-1IEJIEBOM TIOAXO/IE K YIIPABICHUIO;
T') CHTYaITAOHHOM ITOJTXO/IC K YITPABIICHHIO.

8.  OcCHOBONONOXHUKOM HAayYHOT'O YIIPABJIEHUS SIBIISETCSL:

a) A. daiionb;
0) @. Teiinop;
B) I1. lpakep;
r) M. Bebep.




9.  CdopmynupoBaHHOE yTBEP)KACHHE OTHOCHTEIHHO TOTO, JJISl 4ero MM T10
KaKoH MPUYMHE CYIIECTBYET OPraHU3aIHs — 3TO:
a) MUCCHSl OpraHU3alHH;
0) BUICHHC;
B) IICJTb.

10. KoMMyHUKaITMOHHBIH CTUIIh «3aMbIKAHHE B cefe» XapaKkTepH3yeTcs:

a) BBICOKUMH OTKPBITOCTHIO B KOMMYHHKAIIMY M a/ICKBATHOCTHIO OOPAaTHOM
CBSI3H;

0) HU3KUMH OTKPBITOCTBIO B KOMMYHHUKALIUH U 3IEKBaTHOCTBIO 00paTHOM
CBSI3H;

B) HU3KOHM OTKPBITOCTBIO B KOMMYHHUKAIIUHM U BHICOKOH a/IEKBaTHOCTHIO
00paTHOM CBsI3H;

T') BBICOKOH OTKPBITOCTHIO B KOMMYHHKAIIMY M HU3KOH aJICKBATHOCTHIO
00paTHOM CBSI3H.

11.Jlonrocpounslii HaiiM KaJIpOB XapakTepeH JJIs:

a) SIIOHCKOM MOJIENIN MEHEKMEHTA,;

0) aMepUKaHCKOM MOJIENIM MEHEIKMEHTA;

B) JUIsl aMEPUKAHCKOM U STIOHCKOM MOJieNiell MEHEKMEHTa;

I') HU 7151 aMEPUKAHCKOM, HU JUISl SITOHCKOM Mojienell MeHeDKMEHTa.

12. Ctuib paspelieHus: MeXJIMYHOCTHOrO KOH(IIMKTA Yepe3 COTPYAHUIECTBO
XapaKTePU3yeTCsL:

a) HU3KUM HHTEPECOM K cede U JIpyrum;

0) HU3KUM HHTEPECOM K ceOe, BRICOKUM K JIPYTUM;

B) BBICOKUM MHTEPECOM K ce0e U APYTUM;

I') BBICOKUM HHTEPECOM K ce0e, HU3KHM K JIPYTHM

13.Bup nesitennbHOCTH pyKOBOJMTENS 110 YCTAHOBJIEHUIO CTaHIapTOB,
M3MEPEHHIO U CPAaBHEHHIO C HUMHU JIOCTUTHYTOTO - 3TO:

a) IUIaHUPOBAHUE;

0) MOTHBAITHS;

B) OpraHu3aIus;

I') KOHTPOJIb.

14.K cpenctBam peanuzauuu crparerud HE otHocuTCs:
a) CTpyKTypa;

0) TaKTHKa;

B) MOJIUTHUKA;

T) Iponeaypa.

15.ABTOpOM /1BYX(haKTOPHOM TEOPHUH MOTUBALIMH SIBIISETCSL:
a) A Macnoy;

6) B Bpym;

B) @. I'epuibepr;

r) 1. MakKennanz.

16. [1pu HE0OX0MMOCTH TIEpeEPACIIPEICTICHUS PECYPCOB PUMEHSIETCSI:
a) CTpaTerysi COKpaIleHus,

0) cTparerus pocTa,

B) CTpAaTErusi OrPaHUYCHHOTO POCTA;

I') KOMOMHUPOBAHHAS CTPATETHSL.




17.K ocHoBHBIM pyHKIHIM MeHepkMenTa HE otHOCHTCS:
a) KOHTpPOJIb;

0) KOOpMHAIIUS;

B) OpraHu3aius;

T') IJJAHUPOBAHHUE.

18.1enu, nocTikeHNe KOTOPBIX MIaHUPYETCs Yepes 5 uin 6osiee JieT,
Ha3bIBAIOTCS:

a) KpaTKOCPOUHBIMH;

0) CpeTHECPOYHBIMH,

B) IPOMEXKYTOUHBIMU;

T') JOJTOCPOYHBIMHU.

19./17151 TOro 4r00BI KOMMYHHKALIUS COCTOSUIACH HEOOXOAMMO HAIUYHKE:
a) KaK MUHAMYM 2-yX JIIOJIeH;

0) O6osee 2-yx rofeH;

B) XOTs ObI OJTHOTO YEJIOBEKa;

r) 3-x u Oosee irozeH.

20.K ¢dakropaM-MOTHBAaTOpaM OTHOCHUTCSI:
a) yCIIOBUS pa0OTHI,

0) BO3MOKHOCTD JIJIs1 TMYHOTO POCTa;

B) OTHOILIEHUS C KOJJIETaMu;

T) pa3mep 3apabOTHOM IIATHI.

biok B.

Hucmpykuyusa no evinonnenuro 3adanuit Ne 21-

25: B coomeemcmgyrowyio cmpoKy O1aHKa omeemos

3anuwiume Kpamxuti omeem Ha 80NPOC, OKOHUAHUE NPEOIONCEHUsL WU NPONYUeHHbIe CNO8A.

21. Ha3zoBuTe aBTOpPOB TEOPUH «7S»

22.TIporecc, MOCPEACTBOM KOTOPOTO MEHEDKEp MepeaeT 3aaHus U BIIACTh
CBOUM HOI[LII/IHéHHI)IM, KOTOPEIC, B CBOIO OUYEPEIb, IPUHUMAIOT HA ce0st
OTBETCTBCHHOCTb 32 BBITIOTHEHHE 3TUX BHJIOB JICATCIBHOCTH HA3bIBACTCHL. . ... .

23. [lepeunciuTe CTUIN YIPaBICHUS

24. Ha xakue 2 Tpynisl JAeNATCsl TCOPUM MOTHBALIMH?

25. Ilenenonaranue — MJIAHUPOBAHUE - .......... — KOHTPOJIb - aHAJIU3

Bapuant 02

biaok A.

Hucmpykyus no evinonnenutro 3aoanuii Ne 1-

5: cooTHecute cozepkaHue crondua 1 ¢ coaepikaHueM

cTonbma 2. 3anuImMTe B COOTBETCTBYIOIINE CTPOKH OJIaHKa OTBETOB OYKBY U3 CTONONA 2, 0003HAYAI0
TIYIO TPABIIHHBIN OTBET Ha BOTIPOCHI cToJIONA

Hucmpykyus no evinonnenutro 3adanuii Ne 1-5: cooTHecuTe coiep:kanue croioma 1 ¢ comepkaHuem
cTosOna 2. 3anuImTe B COOTBETCTBYIOIIUE CTPOKH OJ1aHKa OTBETOB OYKBY M3 CTOJIOMNA 2, 0003HAYAIOIITYIO
NpaBWIBHBIA OTBET Ha Bompockl cTondma 1. B pesynpratre BoimonHeHus Ber
MOJTYy4UTe

nocyeoBaTeibHOCTh OykB. Hampumep,

Ne 3a0anusn Bapuanm omeema

1 1-B,2-A4, 3 -b
Ne IlonsiTue Onpenesienne OtBer
1 1.®. Teitnop A) uccnenoBai BOIPOCHl MOTHBAIIMH [IEPCOHAA.




2.9. Meiio b) sBRsieTCst OCHOBOITOIOKHUKOM HAY9IHOTO
3.1. MaxI'perop yIIpaBJICHUS

B) nposen camoe MacimrabHOE UCCIIeIOBaHUE B
MEHEPKMEHTE — «XOYTOPHCKUM IKCIIEPUMEHT.
I') paznenun Bce opraHu3aiiy Mo THITY
YIPABJICHUS Ha «X» U «Y».

2 1. KparkocpouHsie A) pa3pabaTbIBaroTcs Ha Cpok A0 1 rona.
enu B) pa3pabarsiBatoTcst Ha Cpok 5 u Ooliee JeT.
2. CpenHecpodHble B) paspabarsiBatorcst Ha cpok oT 1 roma 710 3 JieT.
1enu I') pa3zpabarsiBaroTcst Ha cpok OT 1 10 6 MecsIIeB.
3. JlonrocpoyHsie
LEJU
3 1. Muccus A) chopMyTMpOBaHHOE YTBEPKICHHE
OpraHu3auu OTHOCHUTEJILHO TOTO, JUIs YEro WJIM 10 KaKoMH
2. llens MIPUYMHE CYIIECTBYET OpraHU3allys.
3. Bunenue b) cyObexTHBHAsE TOUKA 3peHHs PYKOBOAMTENS Ha Oymyroliee

CBOEH OpraHu3alyy.
B) B) cmbici cyliecTBOBaHMS OpraHU3alMH.
I') 3ar1aHupOBaHHbIN pe3ybTaT 1ESITEIbHOCTH.

4 1. JIByxdakropHas A) pazpaborana @.Ieprideprom.
Teopus b) pazpaborana Jx. C. Agamcom.
2. Teopust uepapxuu B) pa3paborana A. Macroy.
MOTPEOHOCTEM. I') paspaborana B. Bpymom.

3. Teopust oxugaHUIA.

5 1. MotuBanus A) BU1 1€STENBHOCTH PYKOBOIUTESI IO
2. [InanupoBanue COCTABJICHUIO IIyTH JOCTHKEHUS TOCTABJICHHON
3. KonTponb LIETH.

bB) Bux nesTensHOCTH pyKOBOAUTESS 1O

pa3paboTKe CTaHAAPTOB M CPABHEHUIO C HUMH JIOCTUTHYTOTO.
B) Buz nedTenbHOCTH PYKOBOIUTEIS IO

MOOYKJIEHUIO COTPYIHHUKOB K JTOCTIKEHUIO 1ieneit
OpraHu3aIHH.

I') BU 1eSITEIbHOCTH PYKOBOUTEIS 110

orpeieNieHnio 00beMa padboT U JpoOieHuto e€ Ha

YYacTKH.

baok b.

Hucmpykyusa no evinonnenuio 3adanuii Ne 6-20: Bvibepume 6ykey, coomeemcmeayouyio npaguibHOMY
eapuaunnty omeema u 3anuuiume ee 8 OIAHK OMEemos.

6 CyTb ynpaB/I€HUECKOTO B3aUMO/IEIICTBUS COCTOMT:

a) B BO3JICUCTBHUU CYObEKTa yIpaBieHUsl Ha OObEKT yIIpaBICHHUS;
0) B BO3JICHCTBUM OOBEKTa YPABICHHS Ha CYObEKT yIPaBICHHS;
B) BO B3aMMOJIEUCTBUU 2-yX CYOBEKTOB YIIPaBICHHUS;

I') BO B3aUMOJICHCTBUU 2-yX 0OBEKTOB YIIPABJICHHUSL.

7 Meronuka, ipu KOTOpOil 0OBEKT yIIpaBJIECHHs PACCMaTPUBACTCS KaK
COCTOSIIIMI U3 OTAEIBHO B3STHIX B3aUMOJCHCTBYIOIIMX U B3aUMOOOYC-
JIOBJICHHBIX 3JICMCHTOB UCIOJIB3YCTCS IIPU:

a) IPOTrPaMMHO-IIEJIEBOM TOAXOE K YIPABICHUIO;

0) IpOIIeCCHOM TMOIXO/IE K YIPaBJICHUIO;

B) CUCTEMHOM TIOJIXOJI€ K YIIPABJICHHUIO;

') CUTYalIMOHHOM MOJXOJIE K YIIPaBJICHUIO.




J. MakIperop Bce opraHu3anuu 1o TUIY YIpaBICHUS pa3IeiI Ha:
a) opranuzanuu tuna X, Y u Z;

0) opranm3armu Tuna X u Y;

B) Oopranu3zaiuu tuna X u Z;

) oprau3anyu tuna Y u Z.

CyObeKTrBHAsI TOUKA 3PEHUS PYKOBOAMTENS Ha Oy/yIee cBoen
OpraHu3aLyx — 3TO:
a) MUCCHSl OpraHU3alHH;
0) BUICHHC;
B) 11€J1b;
T') IpeHa3HAYCHUE.

10

KoMMyHUKaIllMOHHBIN CTUIIb «3AIMTA ceds» XapaKTepu3yeTcs:

a) BBICOKUMH OTKPBITOCTbIO B KOMMYHHKAIIUU U a/IeKBATHOCTBIO OOPaTHOM CBSI3H;

0) HUBKUMHU OTKPBITOCTHIO B KOMMYHHUKAIIUU U aJIEKBaTHOCTBIO 00PaTHOM

CBSI3H;

B) HU3KOM OTKPBITOCTbIO B KOMMYHMKAIIUH U BHICOKOH aJIeKBATHOCTBHIO OOpaTHOM CBSI3H;
I') BBICOKOH OTKPBITOCTBIO B KOMMYHUKALIMM U HU3KOH aJIEKBaTHOCTHIO

00paTHOM CBsI3U.

11

HecnenmanusupoBaHHas Kapbepa paOOTHUKOB XapaKTepeHa JJIs:

a) aMepPUKAaHCKOW MOJIEIT MEHEKMCHTA,

0) ATTOHCKOM MOJIETM MEHEIKMEHTA;

B) JUIsl aMEPUKAHCKOW U SIIIOHCKOM MoZIeiel MEHEIKMEHTA,

T') HU JJ1s1 aMePUKAHCKOM, HU JIJIS SIITOHCKOM MOJIeTICH MEHEDKMEHTA.

12

Cruib pazpenieHus1 MeKIMYHOCTHOTO KOH(DIIMKTA CHITON XapaKTepU3yeTCsl:
a) HU3KUM HHTEPECcOM K cebe U Ipyrum;

0) HU3KUM HHTEPECOM K cebe, BBICOKUM K JIPYIuM;

B) BBICOKUM MHTEPECOM K ce0e U JPyTruM;

I') BBICOKUM HHTEPECOM K ce0e, HU3KHM K JIPYTHM.

13

Buy nesTenbHOCTH PYKOBOJHTEIISI TIO TIOOYXKICHHUIO COTPYIHHUKOB K TOCTIKEHHUIO IIEITH:
a) MOTHBAIIHS;

0) TIaHUPOBAHHUE;

B) OpraHM3aLMs;

') KOHTPOJIb.

14

K cpencrBam peanuzauuu crparerun HE otHOCHTCS:
a) NOJIUTHKA;

0) npaBua;

B) CTPYKTYPa;

T) IpoLEeaAypa.

15

ABTOpOM TE€OPHUH CIPABEITTMBOCTH SIBISIETCS:
a) [1. MakKemnan;

6) B Bpywm;

B) ®. I'epudepr;

r) Jlx. C. Anamc.

16

HpI/I JUHAMHUYCCKNX N3MCHCHUAX BHEIIHEN Cp€abl IPUMCHSCTCA:
a) CTparerusi COKpaIleHUs;

0) cTparerus pocra,

B) CTpaTerusi OrPAaHUYCHHOTO POCTa;

') KOMOMHHUPOBAHHASI CTPATETHsI.




17

K ocHoBHBIM dyHKIMSIM MeHekMenTa HE otHOCHTCS:
a) MOTHBAITHS;

0) KOppeKIIHs;

B) KOHTpOJIb;

I') IJJAHUPOBAHUE

18

Bonee yerkas KOHKpeTH3aIMsl XapakTepHa JUIs:
a) KPaTKOCPOYHBIX LIENIEH;

0) CpeAHECPOUHBIX LIETCH;

B) JIOJITOCPOYHBIX IIeNIeH;

I') IPOMEKYTOUYHBIX LIEJIEH.

19

KoMMmyHuKamuys — 31o:

a) TOKe caMoe 4YTO U MHGOPMALIUS;
0) nepenada HHGOPMAITUH,

B) Iiepeziaya 3Ha4eHHs WM CMBICTIa;
T') TO, 4TO NIEPETACTCS.

20

K rurnenndeckum ¢akropam OTHOCHUTCS:
a) ycioBus paboThL;

0) BOBMOXXHOCTb J|JIs1 INUHOTO POCTA;

B) MPOJIBMKEHHE TI0 CITYXKO€;

I') IPU3HAHKE KOJUICTaMU M HaYaJIbCTBOM.

bnok B
Hncmpykuyua no evinonnenuro 3adanui Ne 21-
25: B coomeemcmesyiowyio cmpoKy Onamka omeemos

3anuwiume Kpamkuﬁ omeem Ha 60npoc, OKORYAaHue npec)/zoofceHuﬂ uiu nponyuieHHsvle Cjio6a.

21

Kaxoii u3 ctuneit pazpenieHus MeKIMYHOCTHOTO KOH(IIUKTa
XapaKTepU3yeTCsl YMEPEHHBIM HHTEPECOM K ce0e U JPYTrUM

22

[Tporecc pacnpeneneHus: BUAOB IEITETLHOCTH U PECYPCOB B
JIOTUYHBIE TPOU3BOJICTBEHHBIE EMHHULIBI JIJIs1 BHITOTHEHUS
OIPEETICHHBIX OpPraHW3allMOHHBIX 3aa4 - 3TO .....

23

Kaxoli y4eHbIH SBUJICS OCHOBOIIOJIO)KHUKOM HAYYHOTO YIIpaBJICHUsI?

24

Kakue 2 Tuna rpynn BbLAEISIOT B MEHEDKMEHTE?

25

HCHGHOJI&F&HI/IC T i — OpraHu3anus — KOHTPOJIb - aHAJIM3




3.2. Tunoeoii Komnjiekm 3a0anuil 0711 RPOMENCYMOUHOU ammecmayuu

dopMoli TPOMEKYTOYHOH arTecTanuu sABJISCTCS TU(PEepPeHIIMPOBAHHBIA 3a4eT, KOTOPBIH

IIPOXOJUT B BUAC YCTHOI'O OIIpOCa B paMKax 0003HAUCHHBIX HUKE BOIIPOCOB.

AN

® N

11

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Bonpocul k ougpgpepenyuposannomy 3auemy

BBenenve B MEHEKMEHT: CYHIHOCTh, LIEIH U POJib MeHemKkMeHTa. COBpeMEHHBIH B3I Ha
POJIb MEHEIXKMEHTA.

Opranu3zanys Kak 00bEKT YIpaBJICHUS: OCHOBHbIE YepPThl U TUIIBI opraHuzanuii. Poixs Muccumn
OpraHu3alliy B YIPaBICHUU.

YpoBHU yripaBieHus, BUJIbI U IPUHIIUITBI MeHEKMeHTa. OCHOBHBIE METObI YIIPABJICHHUS.
OBOJIIOIIMST  MEHEKMEHTA: TEePUOJbl PAa3BUTHs, AaMEPUKAHCKash M SMOHCKAas MOJIEIN
MEHE[KMEHTA.

OcHoBHbIE QYHKIIUA MEHEKMEHTA.

YrpaBlieHYeCKUE PEIICHUs: TIOHATHE, KIacCU(UKAIIHS, ITAIBI IPOIEcCa U METOMbI MPUHSATHS
yIPaBICHUYECKUX PEIICHUI.

JIunepcTBO U CTHIIM PYKOBOJICTBA.

Cucrema ympaBiieHUs [IEPCOHATIOM B OpraHHU3aIlUH.

Onenka padotsl nepconana. CpaBHUTEIbHBIA aHAIN3 METOAOB OIICHKH IepCOHAA.

. [loHsiTHe, TUIIBI TPUYUHBI U TIOCTIEICTBUS KOH(IMKTOB.
. YrpaBieHue KOHQIUKTHON CUTYalUeil; CTUIIN pa3pelieHns KOH(IUKTOB.
12.

VYrpaBineHue puckaMu B OpraHU3alUU: TIOHIATHE, BUJIBI PUCKOB; CTAJINU IPOLECCa YIIPABICHUS
pUCKaMH.

XapakTepucTUKa OCHOBHBIX KaTErOPUN TEOPUU U IIPAKTUKU MEHEIKMEHTA
Konuenmnus vayuysnoro ynpasienus @.Y. Teinopa

Kiaccuueckast mkona MeHEP)KMEHTa

[IIxoJ1a 4eI0BEYECKUX OTHOLLIEHUH

[ToBeneHyeckas MIKOJIa MEHEKMEHTA.

[IIkos1a HayKM ynpaBIICHUs

CucTeMHBIN MOAX0/ K YIIPABICHHUIO

[eneBoi moaxoxa K yIpaBIEHUIO

CHTyallMOHHBIN TOAXO/ K YIIPABJIECHUIO

IIpoueccHbll MOAXOM K YIIPABICHUIO

Muccus u e opraHusanu.

OCHOBHBIE MOJEJIN TPUHSTHSI PEILIEHUN.

CoBpeMeHHast MOJieNb YIIPABIECHNS OPraHU3alueH.

PenHXMHUPUHT: XapaKTEPUCTUKA U 3HAYEHUE.

XapakTepucTuKa TaiM-MEHEIKMEHTA.

VYnpasiieHue U31epKKaMU Ha NPEATPUATHH.

Bunbl puckoB B MEHEIKMEHTE.

OTnuuuTENbHBIC YEPTHI CUCTEM YIIPABJICHUS 3apyOekKHBIX CTPaH.



4. MeToanyeckne MaTepHalibl, ONpPeIeIsIONHe MPOeAyPbl ONEeHUBAHUS 3HAHMIA, YMEHMIA,

NMPAKTUYECKOIo O1nbITa

KpnTepml OLICHUBAHHUA PE3YJbTATOB BbINOJIHCHUA TECTOBOIo 3aJlaHHA HA IMNMPAKTHYECCKHUX

S3AHATHUSAX IIPH TEKYIIEM KOHTPOJIC YCIIEBAEMOCTH .

Konuuecmeo npasunvnvix omeemos, % Oyenka
90-100 OMIAUYHO
70-89 Xopouio
50-69 V0081emBOPUMENbHO
0-49 HEYO0B81eMBOPUMENbHO

Kpurtepun oneHnBaHNs 0TBETOB HA KOHTPOJIbHbIE BOIPOCHI IPH YCTHOM OIpoce:

OueHka «OTJIHYHO» CTABUTCSH, €CIIU CTY/CHT:

1) NOMHOCTBIO pACKPBLI CYTh BOIPOCA, TOYHO HCIIOJIB30BAJl TEPMUHOJOTHIO YueOHOU
TUACIUIUIMHEL, CAeJaHbl 00OCHOBAHHBIE BHIBOIBI,

2) IOHUMAaET MaTepHuall, MOKET 00OCHOBATh CBOM CYKJICHHS, TPUMEHUTD 3HAHUS HA MPAKTHUKE,
MPUBECTU HEOOXOIMMBIEC PUMEPHI HE TOJIHKO MO YY€OHUKY, HO M CAMOCTOSITETIHO COCTABIICHHBIE;

3) uznaraer OTBETHI Ha BOMPOCHI MOCIENOBATENLHO U MPABWJIBHO C TOYKH 3PEHUS HOPM
JUTEPaATYPHOTO S3bIKA.

Ouenka «XOpouio» CTaBUTCH, €CIU CTYIEHT Aa€T OTBET, YJOBJCTBOPSIOUIUN TEM Ke
TpeOOBaHUSM, YTO U VISl OLICHKU «OTIUYHO, HO JIOMyCKaeT 1-2 ommuOKu, KOTOPBIE caM K€ HUCTIPABIISET,
YaCTUYHO PacCKphIBAET CyTh BOIPOCaA.

OueHka «yI0BJIETBOPHUTEJIBbHO» CTABHUTCH, €CIM CTYJIEHT JIEMOHCTPUPYET 3HAaHUE U
TMOHMMAaHN€e OCHOBHBIX ITOJIOKEHUH TaHHOW TEMBI, HO:

1) n3maraet MaTepual HETOJIHO U JOMYCKAeT HETOYHOCTH B OTIPEICIICHUH TTOHSATHIA,

2) He yMeeT JOCTaTOYHO TIyOOKO W JTOKa3aTelhbHO OOOCHOBATH CBOW CYXKIEHHUS M MPHUBECTH
CBOU IIPUMEDBI;

3) u3naraeT Marepuas HEmocielI0BaTeIbHO U JIOMYCKAeT OMMOKH B S3bIKOBOM OGOpPMIICHHU
H3JIaraeMoro.

OueHka «Hey10BJIETBOPUTEIbHO» BbICTABJISACTCH, €CJIM CTYICHT JEMOHCTPUPYET HE3HAHHE
OoJpIleld YacTH COOTBETCTBYIOIIETO paslieia H3y4yaeMoro Marepuaya, AOMYCKaeT OIIMOKH B
(hopMyTUPOBKE ONpENeNICHUH, WCKaKAIONIME HX CMBICH, OECHOps0YHO M HEYBEPEHHO H3JIaraeT

MaTepuai, He JaeT OTBET Ha BOIPOC, UJTU J1ae€T HEBEPHBII OTBET.



OL[GHKa «HCYHOBJICTBOPUTCIIbHO» BBIABIIACT TAKHUC HCIOCTATKHW B IMOAIOTOBKC CTYIACHTA,
KOTOPLIC  ABJISIFOTCA CGpBé3HLIM NpermsATCTBUEM K  YCIICIIHOMY  OBJIAICHUIO  TOCJICAYIOIIUM

MaTrcpuraioM.

Kputepun oueHuBaHMs BBICTYIIJIEHUS C IOKJIA10M, COOOIIEHHEM, NPe3eHTanu el

OneHkKa «OTJIUYHO» BBICTABISIETCS, €CIH IOJHOCTHIO PACKpbITa CYIIHOCTh BOMNpOCA:
o0o3HaueHa npobiaemMa U 000CHOBaHa €€ aKTyaJbHOCTh, CAETAaH KPATKHH aHaJIH3 pa3IMYHBIX TOYEK
3peHHss Ha pacCMaTpUBaeMyl0 MpoOJieMy U JIOTHYHO H3JIOKCHAa COOCTBEHHAs — ITO3MLUS,
copmyTHpOBaHbI BBIBOJIBI, TEMa PACKPHITA IIOJHOCTHIO, BBIACPkKAH 00BEM, COOIIOICHBI TPeOOBaHHMS K
BHCIIHCMY O(I)OpMJ'IeHI/IIO, JaHbl ITPABUJIBHBIC OTBCTHI HA JOIMOJIHUTCIILHBIC BOITPOCHI.

OneHKa «XOpoI0» BBICTABJISIETCS, CCIIH B LIEJIOM PACKPBITA CYIIHOCTh BOIPOC, HO MIPU 3TOM
JOIMYILICHBI HEJOYEThl. B 4acTHOCTH, MMEIOTCS HETOUYHOCTH B M3JIOXKEHHU MaTepHaia; He BbIACPkKaH
00BEM; MMEITCS HeOOoMbIIME YyHyIIeHHs B OQOPMIICHHH; Ha OOJIBIIYI YacCTh JOMOJHHUTEIBHBIX
BOIIPOCOB JaHbl BEPHBIC OTBCTHI.

OuneHka  «y/lOBJIETBOPUTEIbHO»  BBICTABJSIETCH, €CIM  HMCIOTCS  CYIICCTBCHHBIC
OTCTyIUIeHHs1 OT TpeOoBaHMi. B uacTHOCTH: Tema OCBEIICHA JIMIIb YaCTUYHO; IOMYLICHBI
(akTHueckre OMMOKU B COJICPKAHUU I MPU OTBETE HA JOMOJHUTEIBHBIC BOIPOCHI, OTCYTCTBYIOT
BBIBOJBI.

OneHkKa «HEY/JI0BJIETBOPUTEIbHO» BBICTABJAETCS, CCIM TeMa JOKJIajga HE pacKphITa,

ACMOHCTPUPYCTCA CYILICCTBCHHOC HCITIOHNMAaHHNE Hp06HeMBI.

KpuTepnn OLlCcHUBAHUSA PE3YJIbBTATOB U3YUYCHUA JUCHUIIMHBI HA JK3aMEHE

Onenka «OTIHYHO»:

—  CHCTeMAaTH3HpOBaHHbIC, TIIYOOKHE U TIOJIHbIE 3HAHMS IO BCEM pazjenaMm y4dyeOHOU
IIPOrpPaMMBbI;

— TOYHO€ HCIIOJIb30BAHWE TEPMHUHOJIOTUM, CTWJIMCTUYECKH TPaMOTHOE, JIOTHYECKH
IIPaBWJIbHOE U3JI0KEHNE OTBETA HA BOIPOCHI;

—  BJaJIeHUE MHCTPYMEHTapueM Yy4eOHOI THCIUIUIMHBI;

—  CIHOCOOHOCTH CaMOCTOSITEbHO peulaTh THUIOBbIE MpoOJeMbl B paMKax Yy4deOHOM
IIPOrpPaMMBbl;

— YMEHHE OpHUEHTUPOBATHCS B MECTax, Jarax, Y4YacTHHKaX, pe3yJbTaTaxX Ba)KHEHIIMX
UCTOpPUYECKHUX COOBITHI B ucTopun Poccuiickoro rocymapcraa.

Onenka «xopouo»:

—  JIOCTAaTOYHBIC 3HAHUSA B 00beMe Y4eOHON MPOrpaMMBl;

- HUCITIOJIB30BaHHUEC HGOGXOZ[HMOﬁ TCPMHUHOJIOTUH, CTUIUCTUYCCKU TPAMOTHOC, JIOTHYCCKU



MPaBIJIbHOE M3JI0KEHHIE OTBETA HA BOIPOCHI, YMEHHUE JeNIaTh 000CHOBAHHBIC BHIBO/IHI,

—  BJaJIeHUE MHCTPYMEHTapUeM Y4eOHOI THCIUIUIMHBI;

— 3HaHUWE OCHOBHBIX MCTOPUYECKUX COOBITUH B ucTtopuu Poccuiickoro rocymapcrBa, HX
Y4aCTHUKAX U JlaTaxX.

OIIeHKa «YAOBJIETBOPUTECJTIBHO»:

OTpaHUYCHHBIN 00bEM 3HAHUN B 00beMe YICOHOM MTPOTpaMMBlI;

YaCTUYHOC UCIIOJIB30BAHUEC TEPMHUHOJIOIUH, U3JIOKCHHUEC OTBETA HA BOIIPOCKHI C OH_II/I6KaMI/I;

ciaboe BIaIeHUe HHCTPYMEHTapueM y4eOHOM THUCIUTUIMHBI;

—  YMEHHE OpPUEHTHPOBATHCS B OCHOBHBIX HCTOPUYECKUX COOBITUSX B MCTOpUH Poccuiickoro
rocyaapcraa.

OneHka «Hey10BJIETBOPUTEIbHO:

— (parMeHTapHbIe 3HAHUS B paMKax y4eOHOH MpOoTrpamMMmBblL;

—  HEYMEHHUE HUCII0JIb30BaTh TEPMUHOJIOTHIO AUCLUIUIMHBI, U3JI0)KEHUE OTBETA HA BOIPOCHI C
CYLIECTBEHHBIMU JIOTHYECKUMHU OIHUOKaAMU;

— ciaboe BIaIeHHE HHCTPYMEHTapueM y4eOHOM TUCHUTUTHHBL,

— HEyMEHHE OpUEHTHUPOBATHCS B OCHOBHBIX HCTOPHUYECKHX COOBITUAX B HUCTOPHH
Poccuiickoro rocynapcrsa.



